Yy Contributing in our Community DESTINATION FRIENDSHIP

Oregon State Staff Meeting Agenda (9 October 2010)

1. Introductions
Staff Personnel Present
Bud & Nancy Saber — State Dir.
Alex & Denise Christensen — Asst. State Dir.
Dick & Joyce Armstead — Senior Adviser
Randi & Doris Kobernick — State Treasurer
Dave Bennie — State Web Master
Ken Krois — Chapter A Dir.
Rick McWhorter — Chapter P Dir
Mike Speer — Asst. Chapter P Dir.

2. Report on 2010 State Rally (Randi)

The general consensus from those attending was that this was the best rally they’ve
attended. There were some new things added this year

Catered Dinner

Great entertainment

Innovative Great Off bike Games

Great Bike games

Great Poker run route

3. Report on 2011 State Rally @ Corvallis (Bud)
a. Dates: September 2-5, 2011
b. Theme is PATRIOTIC
I. Need drawing input for Tee Shirt & Pins from those that wish
to submit.  (By February 28")

Then Bud informed the staff that there is a Beaver Home football game on
Saturday 3 September. The only hotels available are on the other side of town and
the cheapest Hotel would be Motel 6 at $69 plus tax if they weren’t booked
already. In talking with several Hotels they say they will be booked full within a
week of the schedule being posted. No hotel would block any rooms for us. Dave
Bennie and Rick McWhorter both stated that most of Chapter P would probably
only attend a single day if there wasn’t any hotels available close since most all of
them do not do camping.
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A major safety issue was brought up about motorcycles and intoxicated people
driving cars to and from the game. Since Bud & Nancy were informed that the
parking lot at the fair grounds is used for overflow parking with shuttle service
from the fair grounds to the game and back.

Last year when John Day was selected as the #1 location for 2010 Corvallis was #2
and would be the site for 2011 and we did just that since Bud already signed the
rental agreement with no funds required until 30 day prior to event. There is a $25
cancellation fee for Corvallis if we do it more than 30 days before the event.

The entire staff present recommended that we go back to the chapters for their
input.

1. We can leave it at Corvallis or cancel out this year and hopefully there won’t
be a game the next year 2012.

2. The Chapters can select from the following:
a. John Day
b. Prineville
c. Enterprise
3. Must have chapter vote back to Bud Saber by the 30" of October. If input
not received then it will be construed, as that chapter doesn’t care.

Meeting continued
c. What should trophies be given for?
I. Probably do Certificates for the normal things.

d. No Poker Run will have at least 3 checked out ride routes. 2-Y%
day rides, 1 all day (people may wish to ride somewhere daily)

e. Need Inputs from membership on what they want to do
I. CD’s check with Chapters on what else they would like to do at
the rally

f. Games

I. CD’s check with Chapters on what other kind of games they
would like to do at the rally.
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g. How do we get family people to come (w/kids)
I. Families are always welcome.
ii. Advertise in the area of the rally (Posters — Flyers — News
Paper adds — Radio adds)

4. Financial Report (Alex)
2010 Rally Cost  $4300.00
Brought in NET  $2700.00
Lost $1600.00

Would have lost more except Posters were donated by Dave Bennie $218.00

We have a total of $3432.88 in the State Coffers
So as you can see if we had to pay for everything up front for the 2011 State Rally
there isn’t enough in the coffers.

5. Safety issues (Bud & Members)
a. We need a State Safety Director as soon as possible.
I. Must be Level 4 or close to level 4 in the GWTA Safety

program

1i. Must want to push the GWTA safety Program

Iii. Must be able to train the safety program.

Iv. Potentially contact a Team Oregon or MSF Instructor about
becoming the State Safety Director

6. New Members & Chapters (Bud & Members)
a. Need to get out with well-designed and printed flyers and membership
applications at every dealership and motorcycle shop throughout
Oregon.



